
COMMERCIAL FLAT ROOFS

Roof Replacement Proposal Comparison
Record written answers from each bidder. Compare scope and exclusions before comparing total price.

Property / roof sections Prepared by / date

Scope item Proposal A Proposal B Questions / notes

Tear-off or recover basis

Deck and wet areas

Insulation / cover board

Drainage / overflow

Flashings / penetrations

Access, staging, protection

Phasing / daily watertight

Warranty scope / issuer

Exclusions / allowances

Changes / closeout records

Follow-up owner / decision date:

Blank owner worksheet | Record observations, scope and unresolved questions. Confirm technical matters separately.
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